
Change Management 
 
 

ST-CHM 

Target group This course is intended for candidates who need to understand and want to know 
more about the process and management of change. 
 

Preliminary 
training 

Non specific 
 

Contents Objective: to improve the overall knowledge and appreciation of change 
management. To provide tools to make your change process more effective. 
The following items will be explained during the course: 
 

• Organisational change 
• Diversities of Change 
• Reluctance to Change 
• Coping with Change 
• Organisational structure 
• Culture and Change 
• Communication process 
• Short term goals and objectives 
• Leadership 
• Change of required Skills 

 
Duration 4 days 

 
Price € 2.950 per person, minimum 5 attendees 

Including: intake, lunch, handouts and certificate 
Excluding: board, lodging and travel 
                                        
 

Starting date Up to date planning on our website and on request 
 

Completion Certificate of attendance 
 

Particulars If there is sufficient interest, the course can – on request for a quotation – be 
given at any desired location. 
 

Information STC-BV 
Lloydstraat 300 3024 EA Rotterdam 
Tel. +31 10 4486000 or 4486433 
Fax       +31 10 4486029 
E-mail wiegman@stc-r.nl 
www.stc-bv.nl 
www.stc-group.nl 
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